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Overview  
The Tribal Training and Technical Assistance (TTA) Center is a project of the Substance Abuse 
and Mental Health Services Administration (SAMHSA) of the U.S. Department of Health and 
Human Services being implemented by Tribal Tech, LLC (prime contractor) and Kauffman & 
Associates, Inc. (KAI) (subcontractor). Tribal Tech and KAI are both American Indian-owned, 
ǿƻƳŜƴπƻǿƴŜŘ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ǿƛǘƘ ŜȄǘŜƴǎƛǾŜ ŜȄǇŜǊƛŜƴŎŜ ǿƻǊƪƛƴƎ ƻƴ ŦŜŘŜǊŀƭ ŎƻƴǘǊŀŎǘǎ ƛƴ 
Indian Country. Through our SAMHSA work, the Tribal Tech/KAI Team will provide 
comprehensive broad, focused, and intensive training and technical assistance (TTA) to 
federally recognized tribes and other American Indian and Alaska Native (AI/AN) communities 
seeking to address and prevent mental and substance use disorders and suicide, and to 
promote mental health. 

KAI will provide Intensive TTA to AI/AN communities to build community capacity for planning, 
implementing, and sustaining culturally relevant, evidence-based holistic prevention efforts. 
TƘŜ ¢Ǌƛōŀƭ ¢¢! /ŜƴǘŜǊΩǎ Intensive TTA Team will engage 40 AI/AN communities by 2018. In 
January 2014, KAI worked with Pamela Jumper-Thurman and Barb Plested to revise the 
Community Readiness Manual (this document) and the Community Readiness Assessment 
questions to focus on the issue of suicide prevention. Training on the Community Readiness 
aƻŘŜƭ ǿŀǎ ŀƭǎƻ ŎƻƴŘǳŎǘŜŘ ǿƛǘƘ ǘƘŜ ¢Ǌƛōŀƭ ¢¢! /ŜƴǘŜǊΩǎ intensive team members. In turn, the 
Intensive TTA Team will provide training to the participating tribal communities on the use and 
application of the Community Readiness Assessment tool to help build community capacity to 
address suicide prevention, and to develop culturally appropriate and community-specific 
prevention strategies based on their respective readiness scores.  

Acknowledgments  
Barbara Plested and Pam Jumper-Thurman prepared this Community Readiness Handbook for 
KAI. This project will work with American Indian and Alaska Native communities as they focus 
on community mobilization and planning related to SUICIDE PREVENTION. In the pages that 
follow, the key concepts of the model are described in a practical, step-by-step manner. The 
purpose is to guide users in implementing the model so that they can better initiate the process 
of community change and develop effective, culturally-appropriate, and community-specific 
strategies for prevention and intervention. It is our hope that this handbook will facilitate those 
efforts in working toward healthier communities and eventually, a reduction in suicide in Native 
communities. 

The Community Readiness Model represents a true partnership between prevention science 
and community experience. We are extremely fortunate to have shared the successful journey 
toward community change with many communities throughout the world. Some of those who 
have been instrumental in the development of key aspects of the model and the theory behind 
it, and/or have been key supporters in its development and use include: 
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Eugene Oetting 
Elizabeth Robertson 
Michael Slater 

Kathleen Kelly 
Fred Beauvais 
Mary Ann Pentz 

Zili Sloboda 
Joe Donnermeyer 
Jill Erickson 

We are very grateful to the entire staff of the National Center for Community Readiness as well 
as the many community based organizations and tribes for supporting our work with 
professionalism and zeal. In particular, the following individuals have contributed to the 
dissemination of the model by working directly with communities, conducting trainings, and 
helping to develop materials. 

Heather Helm 
Robert Foley 
Martha Burnside 
Linda Stanley 

Roe Bubar 
Pamela LeMaster 
Gerald Rivera 
Dean Helzer 

Irene Vernon 
Nori Comello 
Kristin Kirk 
Mary Stimps 

From the front lines of community advocacy and service provision, we acknowledge the many 
people over the years who have helped field-test the model and who have shared their insights. 
Among those who have contributed in this way are: 

Donna Briones 
Gail Wood 
Elizabeth "Cookie" Rose 
Susie Markus 
Diane Ogilvie  
Angela Moore-Parmlee 
Anna Huntington-Kriska 
Hope Taft 
Willie Wolf 

Deanna Chancellor 
John Briggs 
Diane Galloway 
Korin Schmidt 
Ted Jones 
Randy Madigan 
Agnes Sweetsir 
Don Coyhis 
Kathryn Pitchford 

Sandra Stroud 
Jim Lewis 
Marilyn Patton 
Dolores Jimerson 
Elizabeth Lopez 
Teresa Cain 
Robin Erz 
Barbara McTurk 
Benny Ferro 
ΧΦŀƴŘ Ƴŀƴȅ ƳƻǊŜ 

Finally, we acknowledge those who choose to read this manualτcommunity members and 
researchers who share our vision for healthier communities through positive change. You are 
our inspiration and our best teachers! Thank you. 

Pamela Jumper-Thurman 
Barbara A. Plested 

άLƴ ƻǳǊ ŜǾŜǊȅ ŘŜƭƛōŜǊŀǘƛƻƴ, 
we must consider the impact of our decision 

ƻƴ ǘƘŜ ƴŜȄǘ ǎŜǾŜƴ ƎŜƴŜǊŀǘƛƻƴǎΦέ 

~ Great Law of the Six Nations Iroquois Confederacy ~ 



 

5 

What is the community readiness model? 

The Community Readiness M odel:   

Is a model for community change that: 

¶ IƴǘŜƎǊŀǘŜǎ ŀ ŎƻƳƳǳƴƛǘȅΩǎ ŎǳƭǘǳǊŜΣ ǊŜǎƻǳǊŎŜǎΣ ŀƴŘ ƭŜǾŜƭ ƻŦ ǊŜŀŘƛƴŜǎǎ ǘƻ ƳƻǊŜ ŜŦŦŜŎǘƛǾŜƭȅ 
address SUICIDE PREVENTION 

¶ Allows communities to define issues and strategies in their own contexts. 

¶ Builds cooperation among systems and individuals 

¶ Increases capacity for SUICIDE PREVENTION and intervention 

¶ Encourages community investment in SUICIDE PREVENTION and awareness 

¶ Can be applied in any community (geographic, issue-based, organizational) 

¶ Can be used to address a wide range of issues 

¶ Is a guide to the complex process of community change 

What does òreadinessó mean? 

Readiness is the degree to which a community is prepared to take action on an issue. 
wŜŀŘƛƴŜǎǎΧ 

¶ Is very issue-specific 

¶ Is measurable 

¶ Is measurable across multiple dimensions 

¶ May vary across dimensions 

¶ May vary across different segments of a community 

¶ Can be increased successfully 

¶ Is essential knowledge for the development of strategies and interventions 

aŀǘŎƘƛƴƎ ŀƴ ƛƴǘŜǊǾŜƴǘƛƻƴ ǘƻ ŀ ŎƻƳƳǳƴƛǘȅΩǎ ƭŜǾŜƭ ƻŦ ǊŜadiness is absolutely essential for success. 
Interventions must be challenging enough to move a community forward in its level of 
readiness. However, efforts that are too ambitious are likely to fail because community 
members will not be ready or able to respond. To maximize chances for successful SUICIDE 
PREVENTION, the Community Readiness Model offers tools to measure readiness and to 
develop stage-appropriate strategies.  
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Why use the Community Readiness Model  for 
suicide p revention ? 
¶ SUICIDE PREVENTION is a serious issue that may have barriers at various levels. The 

Community Readiness Model addresses this resistance. 

¶ It conserves valuable resources (time, money) by guiding the selection of strategies that 
are most likely to be successful. 

¶ It is an efficient, inexpensive, and easy-to-use tool. 

¶ It promotes community recognition and ownership of SUICIDE PREVENTION issues. 

¶ Because of strong community ownership, it helps to ensure that strategies are culturally 
congruent and sustainable. 

¶ It encourages the use of local experts and resources instead of reliance on outside experts 
and resources. 

¶ The process of community change can be complex and challenging, but the model breaks 
down the process into a series of manageable steps. 

¶ It creates a community vision for healthy change. 

What should NOT be expected from the model? 
¶ ¢ƘŜ ƳƻŘŜƭ ŎŀƴΩǘ ƳŀƪŜ ǇŜƻǇƭŜ Řƻ ǘƘƛƴƎǎ ǘƘŜȅ ŘƻƴΩǘ ōŜƭƛŜǾŜ ƛƴΦ 

¶ !ƭǘƘƻǳƎƘ ǘƘŜ ƳƻŘŜƭ ƛǎ ŀ ǳǎŜŦǳƭ ŘƛŀƎƴƻǎǘƛŎ ǘƻƻƭΣ ƛǘ ŘƻŜǎƴΩǘ ǇǊŜǎŎǊƛōŜ ǘƘŜ ŘŜǘŀƛƭǎ ƻŦ ŜȄŀŎǘƭȅ 
what to do to meet your goals. The model defines types and intensity of strategies 
appropriate to each stage of readiness. Each community must then determine specific 
ǎǘǊŀǘŜƎƛŜǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅΩǎ ŎǳƭǘǳǊŜ ŀƴŘ ƭŜǾŜƭ ƻŦ ǊŜŀŘƛƴŜǎǎ ŦƻǊ ŜŀŎƘ 
dimension. 

 

Next is a brief overview of how the Community Readiness Model may be applied 
to address SUICIDE PREVENTION in your community. 
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Process for using the Community Readiness Model  
 

 

    

   

 

 

     

 

  

 

  

 

  

 

 

 

 

Define òCommunityó 

Conduct Key Respondent Interviews 

Score to Determine Readiness Level 

Develop Strategies/Conduct Workshops 

CREATE COMMUNITY CHANGE! 

Suicide Prevention as the Issue 
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Step-by-step guide to doing an assessment 
¶ Step 1: Identify your issue. In this case, the issue is to advance SUICIDE PREVENTION. This 

issue will not only provide us with valuable insight into the community's perspective on 
SUICIDE PREVENTION, but will also give us information on related issues such as the 
prevention of mental and substance use disorders, the promotion of mental health, and 
access to prevention materials. 

¶ Step 2: Define your άŎƻƳƳǳƴƛǘȅ.έ ¢Ƙƛǎ Ƴŀȅ ōŜ ŀ ƎŜƻƎǊŀǇƘƛŎŀƭ ŀǊŜŀΣ ŀ ƎǊƻǳǇ ǿƛǘƘƛƴ ǘƘŀǘ 
ŀǊŜŀΣ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴ ƻǊ ŀƴȅ ƻǘƘŜǊ ǘȅǇŜ ƻŦ ƛŘŜƴǘƛŦƛŀōƭŜ άŎƻƳƳǳƴƛǘȅΦέ It could be youth, 
elders, a reservation area, or a system. 

¶ Step 3: ¢ƻ ŘŜǘŜǊƳƛƴŜ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƭŜǾŜƭ ƻŦ ǊŜŀŘƛƴŜǎǎ ǘƻ ŀŘŘǊŜǎǎ SUICIDE 
PREVENTION, conduct a Community Readiness Assessment using key respondent 
interviews. This process is described further starting on page 12. 

¶ Step 4: Once the assessment is complete, you are ǊŜŀŘȅ ǘƻ ǎŎƻǊŜ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ stage 
of readiness for each of the six dimensions, as well as compute your overall score. Analyze 
the results of the assessment using both the numerical scores and the content of the 
interviews.  

¶ Step 5: Develop strategies to pursue that are stage-appropriate. For example, at low 
levels of readiness, the intensity of the intervention must be more low key and personal.  

¶ Step 6: After a period of time, evaluate the effectiveness of your efforts. It is best to 
conduct another assessment to see how your community has progressed. 

¶ Step 7: !ǎ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƭŜǾŜƭ ƻŦ ǊŜŀŘƛƴŜǎǎ ǘƻ ŀŘŘǊŜǎǎ SUICIDE PREVENTION increases, 
you may find ƛǘ ƴŜŎŜǎǎŀǊȅ ǘƻ ōŜƎƛƴ ǘƻ ŀŘŘǊŜǎǎ ŎƭƻǎŜƭȅ ǊŜƭŀǘŜŘ ƛǎǎǳŜǎΦ ¦ǘƛƭƛȊŜ ǿƘŀǘ ȅƻǳΩǾŜ 
learned to apply the model to another issue. 

 

In the following sections, the foundational concepts of the Community 
Readiness Model are defined. These are the dimensions and stages of readiness. 
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Dimensions of readiness for suicide prevention   
5ƛƳŜƴǎƛƻƴǎ ƻŦ ǊŜŀŘƛƴŜǎǎ ŀǊŜ ƪŜȅ ŦŀŎǘƻǊǎ ǘƘŀǘ ƛƴŦƭǳŜƴŎŜ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ǇǊŜǇŀǊŜŘƴŜǎǎ ǘƻ ǘŀƪŜ 
action on SUICIDE PREVENTION. The six dimensions identified and measured in the Community 
Readiness Model are very comprehensive in nature. They are an excellent tool for diagnosing 
ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎ ŀƴŘ ŦƻǊ ŘŜǾŜƭƻǇƛƴƎ ǎǘǊŀǘŜƎƛŜǎ ǘƘŀǘ ƳŜŜǘ ǘƘƻǎŜ ƴŜŜŘǎΦ 

A. Community efforts: To what extent are there efforts, programs, and policies that address 
SUICIDE PREVENTION? 

B. Community knowledge of the efforts: To what extent do community members know 
about local efforts and their effectiveness, and are the efforts accessible to all segments 
of the community? 

C. Leadership: To what extent are appointed leaders and influential community members 
supportive of SUICIDE PREVENTION? 

D. Community climate: What is the prevailing attitude of the community toward SUICIDE 
PREVENTION? Is it one of helplessness or one of responsibility and empowerment? 

E. Community knowledge about the issue: To what extent do community members know 
about or have access to information on SUICIDE PREVENTION, consequences, and 
understand how it impacts your community? 

F. Resources related to the issue: To what extent are local resources (people, time, money, 
space) available to support the prevention efforts? 

¸ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ǎǘŀǘǳǎ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ŜŀŎƘ ƻŦ ǘƘŜ ŘƛƳŜƴǎƛƻƴǎ ŦƻǊƳǎ ǘƘŜ ōŀǎƛǎ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ 
level of community readiness. 

 

Next, each of the nine stages of readiness in the Community Readiness Model 
are defined. 
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Stages of Community Readiness  
 

 

  


















































































